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Director’s report 
Well, it certainly felt like it has been a very rewarding year, with lots of 
new exciting developments and projects, showing increased 
confidence in our work. I was delighted in 2015 to be appointed 
Director by our Trustees, enabling me to apply my twenty one years 
experience of the voluntary sector in developing and moving the 
agency forward. I have worked closely with our Board of Trustees to 
develop our three year strategic plan. We have certainly had an 
exciting year involving new partnerships and projects. These include 
the Restorative Justice Service in South Gloucestershire and Bath 
and North East Somerset in partnership with SARI (Stand against 
Racism and Inequality) and the innovative Road Sharing project. We 
have also continued the Bright Outlooks programme for another year.  
2015/2016 also saw the highest number of referrals to date for our 
neighbourhood conflict resolution service which has developed in the 
last few years to be a far more flexible model, responding to clients’ 
needs and also offering more single party working, through a conflict 
coaching model. We have continued to carry out trainings and 
briefings to housing teams to ensure that they feel confident in getting 
their tenants to engage, which has seen a bigger increase in this 
current year of referrals for the neighbourhood project. Relationships 
have developed with additional housing associations and we have 
continued to work in partnership with 1625 Independent People, 
providing conflict resolution services to those at risk of being made 
homeless.

There have been a lot of changes in staffing in the past year. In the 
neighbourhood conflict resolution team we have lost Anna and Victoria 

but we were delighted to welcome two new caseworkers, Ishshah 
Fleming and Hannah Pepper, who are also experienced volunteer 
mediators. We were delighted as well to welcome Paul Holder as 
Restorative Justice Casework Coordinator and Marian Liebmann and 
Annali Grimes as Project Coordinators for the Road Sharing Project. 
We have had additional administrative support from Andre Jotle, a 
Law Student from the University of the West of England, who joined 
us for a year and became a valuable member of the team.

Bristol Mediation is certainly an energised agency with lots of 
additional exciting developments in the pipeline, increased networking 
and linking with other vital agencies as well as the ongoing training 
and recruitment of new volunteer practitioners to the team.  In the past 
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year we were able to run three mediation training courses and one 
Restorative Justice training course to increase our volunteer numbers 
to seventy. We now have sixty three practitioners in addition to our 
seven valued board members.  

All of the progress in this report would not be made possible without 
the commitment and professionalism of all of our staff and volunteers.  
They are our greatest asset and what enables Bristol Mediation to 

continue to provide this vital service to people who have experienced 
harm or conflict in Bristol and the surrounding areas.

I would like to thank all of my colleagues who have supported me and 
worked tirelessly in helping people experiencing difficulties. I look 
forward to the challenges that the next year brings.

Jules Cox
Director  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• Additional funding streams has meant that we are less 
reliant on one main source of funding.

• We have been able to increase our number of 
volunteers and now Bristol Mediation has mediators 
and restorative justice practitioners.

• We have seen an increase of cases for the 
neighbourhood conflict resolution services for past 
three years.

• There was demand to be able to run three paid training 
courses per year in 2015. 

In the period from 1
 
April 2015 to 31 March 

2016 we have worked with over 810 people 
across Bristol and the surrounding areas



Chair’s report 
I have been chair of Bristol Mediation’s trustees for less than 
a year and it has been a fantastic honour so far. I am ever so 
grateful to Rob Mould, who retired as chair in December, for 
contributing so much to the charity and getting it to such a 
strong position.

It is a pleasure to work alongside the other committed and 
enthusiastic trustees, who bring a variety of knowledge and 
experience to the board and are clearly passionate about the 
work of Bristol Mediation. This is crucial as we embark on our 
new three-year strategic plan, to continue improving access 
and quality of conflict resolution in Bristol.

Our strengthened position and range of services has allowed 
us to improve our office structure, starting with recognising 
Julie as Director. It is also a pleasure to see volunteer 
mediator Paul recruited to be Project Coordinator for the 
North East Restorative Approaches Project. 

Our 2016-2019 strategic plan was developed with people 
inside and outside the charity who have an interest in what 
we do; our members further developed our strategy at last 

year’s Away Day with 
some great ideas and 
insightful thoughts. I 
am extremely pleased 
so far with the progress we 
have already made, and am 
excited about what our future will bring.

This year will, as with previous years and no doubt future 
years, bring new challenges that we will need to overcome. 
There is clearly a growing demand for our services and we 
have bought innovation to tackle the needs of our city – from 
the Bright Outlooks Programme to reduce youth reoffending, 
through to the Road Sharing Project which successfully 
provided restorative approaches between road users in the 
city. This has been in addition to delivering core mediation 
and restorative approaches.

I would like to thank everyone else involved with the charity 
for their contribution, including our partners, our funders and 
donors, our office staff and our volunteers. I am immensely 
proud of our charity and what we do.  

Ben Musty

Chair of Trustees  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Our Volunteers 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• Volunteer mediators gave 4,655 hours to working 
with people experiencing conflict in Bristol and the 
surrounding areas. 

• Our Restorative Justice practitioners gave 1,330 
hours last year to working with victims of crime and 
perpetrators. 

• During 2015/2016 we trained 10 Restorative Justice 
Practitioners and 18 mediators, with 75% of the 
trainees going on to joining us as volunteers.

• Volunteer mediators 49
• Volunteer restorative 

justice practitioners 14
• Trustees 7
• Staff team 7
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I came to Bristol Mediation through an interest in natural justice. I served 
on independent appeal panels and as a school governor, I applied and 
failed to become a magistrate and then a voluntary role in restorative 
justice with the Bristol Youth Offending Team led me to mediation.

Bristol Mediation is something special. It is the most supportive and 
inclusive organisation that I have worked for in over thirty years of 
volunteering. It has refined and developed its training, supervision and 
support for its volunteers and is outstanding in this respect. Members of 
staff are also volunteer practitioners themselves so they understand the 
work intimately and support volunteers appropriately. Volunteers are 
carefully selected and trained to a high standard.  We have shared 
values and are respectful and supportive of each other making it a 
pleasure to work together, share training and contribute to the 
development of the organisation. 

I believe that the work that we do and the voluntary nature of it inspires 
those that we work with and helps them to deal with conflict more 
constructively. Conflict brings stress and ill health and by enabling 
someone to resolve it we can make a profound difference to their quality 
of life. 

A volunteer’s perspective.
Nancy’s story. 

I have acquired significant skills. I have greater confidence in 
dealing with conflict which I used to shy away from and I have 
learned how important language is and how it can open 
conversations up rather than close them down. We are invited 
into very personal areas of peoples’ lives, and whilst we 
sometimes start by hearing the worst, I find that we often end by 
bringing out the best.
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“These sessions have made 
me see a better path and make 
me want do better and change.” 

Bright Outlook 

This project started as a pilot in 2014/2015 and ran until 31st March 2016 working in 
partnership with local policing teams, and Catch 22 Dawes Unit, working with  young 
people involved in street conflict/ASB/gang crime Bristol wide.   

During 2015/2016 we worked with 117 young people and their families. This included 
1:1 mentoring, running court experience sessions, assisting with custody experiences 
as well as providing conflict resolution services within families.

95% of young people who participated 
had no further contact or reduced 
contact with the criminal justice service:  

• 63% of the young people that 
engaged with the programme had 
no further contact 3 months on with 
the Criminal Justice Service. 

• 32% had reduced contact 3 months 
on with the Criminal Justice 
Service. 

“This has caused me to think properly in 
what I do and in what to do now.”

“I’m going to try and respect 
people more and stay out of 
trouble.”
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Neighbour Conflict Resolution Service
2015/2016 we had 191 referrals with 132 of these becoming cases for our conflict 
resolution services, working with over  402 people.

• 74% of clients referred to our neighbourhood service were visited by 
mediators at their homes and/or nearby neutral venues.

• 94% of cases that proceeded to a joint mediation meeting or had 
indirect mediation were successful.

• 72% of clients that accessed our neighbourhood service saw an 
improvement after our support with 68% seeing a continued level of 
success 6 months later

• 74% of our clients felt more confident and better equipped to deal 
with any conflict in the future

• 100% of clients referred to our neighbourhood service were 
contacted within two working days from time of referral.

“It was a huge relief to have mediation for us 
to say how we felt.  I could never have a 
conversation like that before because of fear 
of violence.  I really hope that things remain 
calmer now everyone has had their say.” 

“Thank you for giving us back our hope and allowing us 
to have the home that we so needed.  You have enabled 
us to move on and be happy and helped me to realise my 
strengths and weaknesses.  Thank you for not allowing 
me to give up.  Things are still going strong and couldn’t 
and wouldn’t have happened without you.”
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Road Sharing. A restorative 
approach
Bristol is well known for its clogged streets and air pollution 
problems, as cars, bikes, buses, taxis and lorries compete with 
each other on its narrow congested roads. Disabled road users 
and pedestrians have a hard time too.These issues can lead to a 
lot of conflict on the roads. 

In the year 2015/2016 that Bristol was European Green Capital, 
the Police Crime Commissioner funded Bristol Mediation for a 
project to bring road users together to discuss ways forward. 
Two part-time project workers were appointed who made contact 
with different groups of road users in the city, to listen to their 
views and concerns.  A report would then be produced as well a 
short film showing the results of this work.

A total of seventy one people participated and said that the 
workshops met their expectations, were well organised, and 
they appreciated the opportunity to work with others to find 
possible ways forward. They had a greater understanding of 
other road users in the city, and they felt they had had a voice 
and felt heard. We used ‘before and after’ forms to  capture 
any changes in attitude towards other road users, and these 
showed positive changes in attitude towards road users who 
were present in the group,  suggesting that this method can 
improve attitudes towards other road users.

We are extremely grateful to everybody who participated in this 
exciting and innovative project and the Project Coordinators who 
worked tirelessly to make this project a success, Andre -our 
UWE Volunteer who analysed all of the data- as well as Lee and 
all of the film/production crew for the excellent and lasting 
legacy of this work.
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North East Restorative Approaches
We were delighted to be awarded funding by the Office of the Police Crime 
Commissioner in 2015 to be the lead agency, working in partnership 
with SARI (Stand against Racism and Inequality) and the 
Bristol Neighbourhood Justice Team. This  project was set 
up to provide an innovative and holistic approach to 
delivering Restorative Justice, ensuring that victims are 
at the centre of the process.  It offers anyone that 
comes into contact with the Criminal Justice Service 
or conflict within the community an opportunity to 
participate in a restorative intervention, when 
appropriate.

This enables victims, their families and communities to 
have a voice and feel heard and empowers them to move 
towards closure. It enables perpetrators to have a greater 
insight into the impact of their behaviour.  In the process, we 
hope to create more resilient and cohesive communities where there is improved 
communication, leading to a change in offending behaviours, re-integration and 
positive ways forward. 

This project is working closely with Lighthouse and the Avon & Somerset Police 
Restorative Justice Coordinators to ensure that this service is available to victims of 
crime when they need it most.  

85% victims leave 
feeling satisfied and 
offenders are 14% 
less likely to 
reoffend.

“Your support in listening in my times of 
distress were very much appreciated as I 
was desperate with nobody else to 
support me.” 

(Victim)

“The practitioners were very professional 
and dealt with the complexities well.  They 
treated us all as individuals despite 
difficulties with the power imbalances.” 

(Victim)

  "Putting victims at the heart of the Criminal Justice 
Service is one of my priorities and it has always been 
my vision to develop access to restorative justice at 
every stage of the process”. 

(PCC Sue Mountstevens)
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For Bristol Mediation’s audited accounts, please visit 

We would like to thank the following organisations 
for their core support of our work:

Bristol City Council

The Office of the Police Crime Commissioner for Avon 
and Somerset (PCC)

Our 
partners:

We would like to thank all our clients who gave us a donation as well as 
the following organisations for supporting and funding the work that we 
do: The Nani Huyu Charitable Trust, The Oliver Morland Charitable 
Trust, BAWA Healthcare and Leisure, Renishaw Plc, Wessex Water, 
Rotary Club Bristol, Burges Salmon, Bedminster Quakers. 

Financial summary, funders and partners



Volunteer Mediators 

Abdullahi

Abib

Adam

Agnieszka

Amanda

Anna

Annali

Anthea

Charlotte

Chris

Claire

Cordelia

Elina

Eva

Evia

Gay 

George

Hamish

Hannah

Helen

Ina

Ishshah

Isabel

Isobel

Jacqui

James 

Jen

Jules

Justin

Kate

Laila

Lorraine F

Lorraine M

Lee

Leon

Liz

Marian

Meredith

Nancy

Paul F

Paul K

Pat

Peter

Rachel

Richard

Saed

Simon

Tony

Val

Veronika

Victoria  

Volunteer Restorative Justice Facilitators 

Donna

Sibusiso

Peter

Sean

Ina

Steve

Tom

Fred

Deborah

Ellis 

Gabriel 

Geraldine 

Jane 

Julie 

Prue 

Sean  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Volunteer Trustees 

Ben Musty, Chair

Victoria Lloyd King, Secretary

Andy Mullet, Treasurer 

Rob Mould,  (Stepped down Dec 2015)

Ian Barnett  (Stepped down Dec 2015)

Richard Drake

Carmen Arnáiz

Neil Maggs

Jessica Hughes

Ruth Barnes (Stepped down Jan 2016)

Peter Marr  (Stepped down Dec 2015)  

Staff  

Jules Cox - Director

Steve Marsden - Finance/Admin officer

Hannah Pepper - Caseworker

Ishshah Fleming - Caseworker

Paul Holder – RJ Coordinator

Andre Jotle - Volunteer Admin Assistant (Left 2016)

Bryher Bloor - Volunteer Admin Assistant – (Left 2016)

Anna Raphael – Caseworker (Left 2015)

Victoria Lloyd-King – Caseworker (Left 2015)

Marian Liebmann - Project Coordinator, Road Sharing Project 
(to March 2016)

Annali Grimes - Project Coordinator, Road Sharing Project (to 
March 2016. 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Bristol Mediation
Easton Business Centre, 
Felix Rd, Easton
Bristol BS5 0HE

Phone: 0117 941 5379

www.bristol-mediation.org

info@bristol-mediation.org

Registered Charity number 1000641 
Registered Company number 2538842
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